Council on Finance & Administration North Carolina Annual Conference 2024

III. FINANCIAL POLICIES
The United Methodist Church is a connectional church, and all local churches participate in the mission
and service giving of the larger church. The outreach and mission giving opportunities of the Connection are
distributed to the churches of the NC Conference by means of a formula based on the financial performance in
each local church. Every effort is made to develop a computation which is shared with fairness by all. Church
leaders are encouraged to interpret the work of the Connection so that each congregation understands these funds
to be a necessary extension of the ministry and mission of the church beyond its local organization.
A. APPORTIONMENTS:
1. The funds to be apportioned are:

- World Service and Connectional Ministries

- Episcopal Fund

- Interdenominational Cooperation Fund

- Black College Fund

- Africa University Fund

2. Formula: The Apportionments for each year shall be based on the average of the total monies disbursed
by each church in the four years immediately previous to the apportionment year less the approved
exclusions each year, or on the most recent year less the approved exclusions, whichever is lower. The
change in unadjusted apportionments from the previous year shall not increase in excess of 15%.

The exclusions are: Payments on World Service and Connectional Ministries, Past Service Liability,
Episcopal Fund, and all other apportionments; principal and interest on indebtedness; buildings

and improvements; 50% of property insurance; local benevolences paid directly by the local church;
General and Conference Advance Specials; New Room Society; up to $4,500 for travel paid by a charge
for each pastor; United Methodist Student Day; Human Relations Day; Peace and Justice Sunday;
Native American Awareness Sunday; UMCOR Sunday (formerly One Great Hour of Sharing); World
Communion Sunday; UMW Funds sent to district or conference treasurer; housing allowance paid

in lieu of furnished parsonage to a minister serving under Episcopal appointment in a charge of the
Conference; the portion of pastor compensation expense funded by equitable compensation grants
from the Conference budget; offerings taken for disasters as designated by the Disaster Readiness and
Response Committee and the Resident Bishop; contributions to The Gary Wayne Locklear Mission
Endowment.

3. Effective July 1, 2004, new faith communities shall be assigned an apportionment beginning in the
apportionment year in which the church is chartered (Year A in the following table), or five years from
inception, whichever is sooner. Inception is defined as the year the new faith community reports
statistical data independently from any other church. New faith communities begin reporting statistical
data in the year they are established by the Bishop and cabinet, however, multi-site or cooperative
expressions may choose to report combined statistical data. In this context, if data is not reported
separately, the combined expenses will be considered in the standard apportionment formula of the
reporting church until separate statistical tables are established . New faith communities considered
under this formula include new churches, multi-site locations, and relaunched churches sponsored by
the New Faith Communities Office. The new and projected charter dates for all new churches shall be
reported annually by the New Faith Communities Office to the Treasurer’s Office immediately following
Annual Conference. The amount to be apportioned shall be a percentage of the apportionment as
computed on the standard formula described in III.A.2 above. Because this formula results in a lower
apportionment for a longer period than earlier new church formulas, no adjustment will be allowed to
the apportionment computed as shown in the following table:
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Year Percent  Base Year Net Disbursement Formula Maximum % Change
A 0% None None
B 60% =(4A)/4 None
C 65% =((3A)+B)/4 None
D 70% =((2A)+B+C)/4 None
E 75% =(A+B+C+D)/4 None
F 80% =(B+C+D+E)/4 None
G 85% =(C+D+E+F)/4 None
H 90% =(D+E+F+G)/4 None
| 95% =(E+F+G+H)/4 None
J 100% =(F+G+H+)/4 None

4. Apportionments to the churches shall be made by the Council on Finance and Administration (CFA)
based on the current formula. Each cause shall be paid proportionately out of the income from funds
received up to the amount fixed by the Annual Conference. In the event receipts shall fall short, all items
shall be paid pro-rata. The CFA is authorized to make supplementary appropriations between sessions of
the Annual Conference, if funds are available, for emergency or unforeseen needs. Such supplementary
appropriations shall be made only from available undesignated funds. In the light of possible unforeseen
and emergency need beyond available resources within the Annual Conference, the CFA is authorized
to adjust the pro-rata distribution by up to 10% at its discretion and is authorized to use such funds to
make supplementary appropriations according to this provision. General Church apportionments will
be paid in full as collected to general agencies and will not be subject to adjusted pro-rata distributions.
All supplementary appropriations made under these provisions shall be reported in the Conference
Journal for purposes of information.

5. Apportionments will be delivered from the Treasurer's Office to the district superintendents by
July 12, 2024

6. 'The percentage payout rate for local churches shall be based upon payment of all apportioned items as
listed in Section III.A.1. above.

B. 'The following special offerings shall be taken in each local church and remitted to the Conference Treasurer
as separate items. They are not to be included in the Apportionments. General Church special offerings
include United Methodist Student Day, Human Relations Day, Peace with Justice Sunday, Native American
Awareness Sunday, UMCOR Sunday (formerly One Great Hour of Sharing), and World Communion
Sunday. Annual Conference approved special offerings include Project AGAPE Mission to Armenia,
Methodist Home for Children, Mother’s Day Offering for the Methodist Retirement Homes, Golden Cross
Sunday, and Cross & Key Ministries (formerly Disciple Bible Outreach Ministries).

C. No Conference agency's budget shall incorporate funds to be appropriated to a non-conference agency,
without specific approval of CFA. All funds granted to a non-conference agency must be spent consistent
with the Social Principles of The United Methodist Church.

D. No transfer of funds shall be made from one line item in the Conference Budget to another.

E. All General Church Funds (World Service, Episcopal, Ministerial Education, Black College, Africa
University, Interdenominational Cooperation, General Administration), Jurisdictional Conference, and
Methodist Building Operations and Capital Maintenance Funds will be raised and paid out in the same year.
All other funds will be raised and paid out in the subsequent year on a schedule determined by the CFA.

E  Investment Policy: The investment of the funds of the conference shall be such that funds available for

mission are maximized in a manner consistent with the preservation of capital and with the Social Principles
43




