[image: image1.jpg]NG Conference in Mission

¢

In Christ, Transforming the World.
By Christ, Being Transformed.




North Carolina Conference

of

The United Methodist Church

700 Waterfield Ridge Place, Garner, NC 27529
800-849-4433 Fax: 919-773-2308
email:  jayewhite@nccumc.org or kduncan@nccumc.org
Mission Seed Fund Report – 2022
Due no later than:  January 31, 2023
	Congregation/

Organization Name
	     


	Ministry Contact 
	     
	Project Contact

E-mail
	     


	Ministry Title
	     


	Purpose of Mission Seed Fund 

(use information from application)
	     


	Total Seed Fund Amount
	$     
	Total Ministry Cost
	$     


	Fund Start Date
	     
	Fund End Date 
	     


Results

	1. What specific results did the congregation/

organization predict the ministry would achieve? If applicable, please refer to original application. 
	     


Tracking
2. Please indicate whether the project fully achieved these results. Describe the evidence to verify accomplishments (choose only one):

	__ Highly successful (clearly above forecast) evidenced by:

__ General success (achievement at or near forecast) evidenced by:

__ Low success (clear shortfall against forecast) evidenced by:
	     


Population (if applicable)

	3. Please provide information about the number of individuals that the project planned to help. If applicable, please refer to the original application.  Did the characteristics of the population differ significantly from the original proposal?  If so, please explain.  
	     


4. Was the number of individuals served:


__ ahead of plan?

__ on track?


__ behind plan?
	If ahead or behind plan, please explain.
	     


Spiritual Formation and Discipleship
	5.   In what ways were the volunteers or congregational members transformed by this experience?  What were the points of significant spiritual formation?  How are ministry participants better disciples because of the experience?  How do you measure this growth? 


	     


	6. Note any differences between the expectations at project outset and the realities at project completion for those who received the ministry and those who participated in ministry delivery.  
	     


	7. Name up to five ways the organization or congregation has been transformed from the process of delivering this ministry.  Are there any activities/processes the congregation is now doing differently based on its experiences with the ministry?  What changes could improve results? Please be specific.
	     


Sustainability

	8. In what way will the ministry be sustained beyond its official completion?  
	     


Critical Steps

9. In retrospect, would you change any of the ministry’s original critical steps or their sequence?

	If so, please explain.
	     


Budget

	10. What is the final total cost of the ministry?
	$     


11. Did the total cost of the ministry change from the original application?

__ No, it remained the same.

__ Yes, it increased from what was presented in the application.

__ Yes, it decreased from what was presented in the application.

	If yes, please explain.
	     


	12. Were there remaining funds at ministry completion?
	__Yes         FORMCHECKBOX 
 No


	If yes, please explain.
	     


	Date:
	
	Signature:
	


Instructions for Submitting Final Grant Report and Budget Form
Please submit all documents electronically.

To submit electronically:


1)
Save the completed report and budget to your hard drive.


2)
E-Mail to Kathy Duncan – kduncan@nccumc.org. Include your organization/congregation’s name and the 
name of the ministry in the subject line.  
