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An Anchor Church is a Christian community which in-
tentionally aligns resources to create new space for 
new people to be gathered into communion with Jesus 
Christ. 

Often, this means using money, physical space and 
leadership efforts to establish a New Faith Community. 

ANCHOR CHURCH



ANCHOR CHURCH
First, some symbolism.

In the Christian tradition, water represents chaos. Think: the watery 
mess that was in the beginning of the Bible (Genesis 1:2), the 40 
day deluge which rains down turmoil in the Noah story (Genesis 6-
9), the Israelites being brought through the soggy Red Sea, repre-
senting being led from the chaos of slavery into the promise of free-
dom (Exodus 14), Jonah in the belly of the fish (Jonah 2), the disci-
ples caught in a storm when in the boat with Jesus (Matthew 8) and 
on and on it goes.

Most of the time, when we find read “water” in the Bible, we should 
think, “chaos.” 

And the story goes that God is in the business of ordering the wa-
tery chaos so that life can flourish.

Think: God ordering the watery mess in the beginning, God offering 
safety to Noah and his family in the midst of the flood, God allowing 
Israel to walk on dry ground while surrounded on all sides by the 
walls of water, Jonah protected while swallowed by the beast in the 
water, Jesus calming the waves, and on and on it goes.
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An Anchor Church is a local congre-
gation of The United Methodist 
Church which intentionally leverages 
resources to create new faith communi-
ties.



When we read of Jesus walking on water, it 
is not about Jesus doing a cool magic trick. 
It is the sacred story telling us that the per-
son and way of Jesus grounds us, even 
when surrounded by chaos on all sides. 

This is also what John means when he 
writes in his Revelation, “Then I saw a new 
heaven and a new earth, for the former 
heaven and the former earth had passed 
away, and the sea was no more.”

God has removed the chaotic forces of 
death and destruction in the new creation.

Drawing on this imagery, the church began 
to see itself as a boat where people are be-
ing pulled from the chaos of life outside of 
communion into the safety and peace of 
life in communion with God and others.

Baptism was seen as the act of being on-
boarded, pulled out of chaos and into the 
community of peace.

Traditional church buildings began to be 
designed to look nautical. We made the 
main body of the church look like the hull of 
a boat, with its concave shape, replete with 
spine and sloping arches, reminding us of 
our place in the boat with Jesus and our 
call to offer space to others caught up in 
the churning chaos of life. 
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We called that central part of the church, “the nave” which derives 
from the same word as “navy”. 

The church, swept up into the sacred story of being incorporated 
into God’s mighty acts of salvation, has long seen itself as a sort of 
rescue ship, representing God’s saving work of ordering chaos and 
offering respite, order and peace.

Dean Elaine Heath reminds us that this was the imagery that the me-
dieval church drew from as they created a tradition known as The An-

chorites. Anchorites were people who dedicated their lives to prayer, 
contemplation and offering counsel to those who sought them out. 

Anchorites were never sent out by themselves. They were always an-
chored in a host church.

These churches set aside resources, space and leadership efforts in 
order to support the Anchorites in their new vocation. 
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Anchor churches offer hospi-
tality to those who are engag-
ing in the prayerful work of 
creating a New Faith Commu-
nity in order to create new 
space for new people to be 
gathered into communion.



Frankly, this is how anything new happens in the family of God. Mary 
makes room for Jesus. Jesus makes room for disciples. The disci-
ples make room for those on Pentecost. And on and on it goes. 

Any new ministry is always anchored in an existing communion.

We in the North Carolina Conference are picking up on this tradition 
and seeking to anchor our New Faith Communities in existing local 
congregations. 

This will require our existing churches to engage in a process of dis-
cernment to decide if they are called to be an Anchor Church. This 
process is known as Mary’s Path (see below).

This will also require that our New Faith Communities create their 
ministries in concert (not in competition) with our existing churches. 
While they will be creating new space for new people, they will be 
doing so with the people and resources God has gathered together 
through the saints past and present. 
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New ministries are always an-
chored in an existing commun-
ion, both for the health of the 
New Faith Community, and 
the vitality of the existing local 
congregation.



We find that this partnership saves new ministries from sinking under 
the chaotic waves of creating ministry by themselves, and that the 
new ministries that are created help re-invigorate the life of existing 
local churches.

The number one concern among church planters is the feeling of iso-
lation. Having answered a call to create new space for new people 
to be gathered into communion, they immediately feel like they are 
drowning in aloneness and under resourced for their ministry.

The number one concern among existing churches is the feeling of 
needing to be revitalized. They often want to reach new people and 
have a reinvigorated sense of life together, but they feel like they are 
stuck, like a boat washed on shore.

The partnership between New Faith Communities and Anchor 
Churches saves both, and most importantly, opens new life for peo-
ple who are not in communion. 

In a very real way, both need each other as they cast out into the 
deep.
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Both New Faith Communities 
and existing local congrega-
tions find life together in vital 
partnerships.



4 METHODS
One of the first jobs God gives humans is to name what they see. 

After creating aardvarks and antelopes and creepy things that 
creepeth and swimmy things that swimmeth, God sets humanity be-
fore all of it and says, “now, give it a name.” 

Our 4 Methods are simply our way of naming 4 of the creations we 
see God bringing to life through our office. This is by no means an 
exhaustive list of all the ways God creates community, nor is it an at-
tempt to be constrictive in nature (i.e. it is not to say, “we only do 
these 4 things!).

Rather, these are descriptors of common ways that God seems to 
be celebrating communion through the people called Methodist in 
the North Carolina Annual conference. 

Each Method has its own particularities, and offers its own gifts. 

Each Method also requires its own ecosystem and partnership in or-
der to flourish. 

Part of the work of an Anchor Church is to be aware of these 4 meth-
ods and to be in discernment to bring clarity to what kind of new 
faith community is being birthed through you.
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The Office of New Faith Communities 
engages 4 methods of creating new 
space for new people to be gathered 
into communion with Jesus Christ.



A Pioneer Plant is a new faith community 
which has the goal of becoming a char-
tered local congregation of The United 
Methodist Church and will become an An-
chor church in the future.

PIONEER PLANT

A Pioneer Plant is our way of starting 
new Anchor Churches within our confer-
ence. We recognize that there will al-
ways be a need for local congregations 
who embody the fullness of ecclesial life 
in communities throughout North Caro-
lina.

The goal of these communities is to cre-
ate ordered life in accordance with The 
Book of Discipline, to reach maturation 
by being self sustaining by year 6, and 
becoming an Anchor Church by year 10.

Pioneer Plants are done in partnership 
with existing local congregations who of-
fer resources, space and leadership part-
nership in order to launch the sister new 
local congregation. 

 
 

Partnership Investments

Planter’s Salary
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Year NFC
Existing 
Church

New 
Church

1 100% 0% 0%

2 100% 0% 0%

3 75% 0% 25%

4 50% 0% 50%

5 25% 0% 75%

6 0% 0% 100%



A Multi-Sites is a new faith community 
that is an extension of an existing local 
congregation in a new location with new 
people.

MULTI-SITE

A Multi-Site is our way of extending the 
life and ministry of Anchor Churches 
within our conference.

The goal of these communities is to cre-
ate a new campus of an existing church 
which will remain a part of the original 
church (participating in financial, mis-
sional and connectional life), and will 
grow to maturity with its own systems of 
worship, discipleship and mission. They 
are to reach maturation by being self sus-
taining by year 6.

Multi-Sites are done in partnership with 
existing local congregations who offer re-
sources, space and leadership partner-
ship in order to launch the new site of 
their local congregation. 

 
 

Partnership Investments

Planter’s Salary MULTI-SITE
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Year NFC
Existing 
Church

New 
Church

1 75% 25% 0%

2 75% 25% 0%

3 50% 25% 25%

4 50% 0% 50%

5 25% 0% 75%

6 0% 0% 100%



Mission Congregations are local congre-
gations of The United Methodist Church 
which are in ministry with some of the 
most vulnerable communities in our con-
ference.

MISSION CONGREGATION

A Mission Congregation is a local congre-
gation of The United Methodist Church 
which is engaged in life and ministry 
among some of the most vulnerable com-
munities. Mission Congregations do not 
engage in connectional giving as local 
congregations do, but they do contribute 
in every other way to the life of our confer-
ence.

The goal of these communities is to cele-
brate communion within these vulnerable 
communities to grow to maturation by be-
ing self sustaining by year 6.

Mission Congregation leaders are of-
fered special training in fundraising and 
non-profit management in order to build 
systems of support for their ministry be-
yond their local congregation. 

Partnership Investments

Planter’s Salary
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Year NFC
Existing 
Church

New 
Church

1 100% 0% 0%

2 100% 0% 0%

3 75% 0% 25%

4 50% 0% 50%

5 25% 0% 75%

6 0% 0% 100%



An M3 (Methodist Missional Movement) 
is a new ministry of a local congregation 
which exists to gather new people into 
communion with Jesus Christ.

M3

M3‘s are new ministries of existing con-
gregations which engage new people in 
the vocation of communion. Their focus 
can vary greatly depending on the con-
text of the local congregation and the 
people who are seeking to be gathered 
together for the sake of communion. 

M3’s do not have the goal of becoming 
sustainable over time, nor do they have 
the initial desire to become new local 
congregations of The United Methodist 
Church. 

The goal of these communities is to sim-
ply engage in new ministries with new 
people in new places. 

As such, there are no salary attachments 
to the leadership and formation of M3’s. 
They are designed to be primarily lay-led 
ministries which have low overhead, are 

highly contextualized and can be sea-
sonal (or short-term) as needed.

The Office of New Faith Communities of-
fers small matching grants in order to 
partner with existing congregations to 
launch and develop M3’s in their commu-
nities.
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OTHER PARTNERSHIP OPPORTUNITIES

• Prayer (praying with the new faith 
community in worship and in daily 
prayer)

• Friendship (meeting with the planter 
to connect, welcome and befriend 
one another)

• Space (for worship, meetings, etc)

• Leadership (for planning and vision-
ing)

• People (to become launch team 
members, “rent-a-members” or to of-
fer service to the new faith commu-
nity)

• Relationships (connections with 
other existing groups and organiza-
tions in the community)

• Materials (as needed by the new 
faith community, i.e. child care materi-
als, music resources, trailer for trans-
porting needs)

• Internships (hosting interns who are 
learning from your community for the 
vocation of planting and renewing)
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MARY’S PATH
When Mother Mary receives news from the angel that she is “highly 
favored,” and that new life will be taking shape through her, she re-
sponds with the simple prayer, “let it be with me according to your 
will.” 

If Jesus’ prayer sounds familiar (“Your will be done, on earth as it is 
in heaven”) it’s because he learned it from his mom. 

In that moment, known as The Annunciation, Mary receives the 
blessing and burden of bearing the body or Christ in the world. She 
offers her life as a participation with God in the work of creating new 
life for others. 

The church mothers and fathers call Mary theotokos, which trans-
lates to “God-bearer.” That is, Mary’s life is a means of bearing the 
body of Christ in the world as an offering which fully participates in 
the offering God is making in the person of Jesus.

Since that time, the body of Christ has always been born through 
saints who have followed in Mary’s path. 

Every new ministry, every new church, every new small group and 
every new missional effort has taken flesh because somebody, or a 
group of somebody’s, has heard a call to offer their lives, like Mary, 
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Mary’s Path is a guided practice of 
prayer for a local congregation to dis-
cern if they are called to become an 
Anchor Church. 



in partnership with God so that the body of Christ might be offered in 
new paces for new people. 

Truth be told, even though our conference has an Office of New 
Faith Communities, our conference will never be theotokos.. 

Conferences don’t birth churches.

Churches birth churches.

Our Office of New Faith Communities simply acts as a midwife in the 
process. We come alongside existing faith communities in order to 

help them discern their call, and to walk alongside them as holy 
friends along Mary’s Path.

Beginning to walk down the path does not obligate a community to 
plant a church or create a new faith community. It does, however, ob-
ligate them to discerning if they are called to that work.

It is a means for an existing community to listen for The Annunciation 
within their own community.
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Is God calling you and your 
community to receive the 
good news that you are going 
to participate in birthing the 
Body of Christ?



Mary’s Path combines contempla-
tion and action in order for an ex-
isting congregation to discern if 
they are called to become an   
Anchor Church.

This resource seeks to offer a brief overview of Mary’s Path, and 
what a community can anticipate as they begin to walk this way 
together.

Mary’s Path is a year long process of Contemplation and Action 
designed to help an existing church hear God’s call for their com-
munity, and begin to align their resources towards the call that is 
discerned. 

The team (outlined below) meets once a month along with an as-
signed Holy Friend from the Office of New Faith Communities in 
order to discern their call to join Mary in the work of bearing the 
Body of Christ anew in the world. At the end of the first six 
months (the Season of Contemplation) the church discerns if they 
are going to continue down the path or not. If they discern a call 
to continue, they will begin the Season of Action.

The first six months are set aside for the contemplative work of 
prayer and paying attention to the particular gifts God has given 
the local church and community.

The second six months are focused on the actionable work of de-
veloping leaders and community partnerships in order to answer 
the call that has been discerned during the season of Contempla-
tion. 
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Mary’s Path is broken up into two 
6 month seasons, with an inten-
tional break at 6 months to dis-
cern a call to continue down the 
path.

M   A   R   Y  Y’   S        P   A   T   H

  C O N T E M P L A T I O N  (months 1-6)

    Internal

       Month 1: Prayers (Daily Prayer and Weekly Worship)
       Month 2: Presence (Discipleship Practices)
       Month 3: Gifts (Resource and Assets of Congregation)
       Month 4: Service & Witness (Missional Gifts and Assets)
    External     

       Month 5: Demographics
       Month 6: Community Assets & Partnerships

6 M O N T H  D I S C E R N M E N T  B R E A K

   A C T I O N  (months 6-12)

    Internal

       Month 7: NFC 4 Methods
       Month 8: Leadership Development
       Month 9: Ministry Replication

    External     

       Month 10: Discipleship Launch and Celebration        
       Month 11: Community Partnership Gathering
       Month 12: Consecration of NFC Lead Team
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The ideal team to walk together 
along Mary’s Path consists of 
church leadership, prayerful part-
ners and community leaders.

M   A   R   Y  Y’   S        P   A   T   H

  T E A M

       Ideally, the team is 6-8 people. This allows the group to be      
       small enough to allow everyone to engage in conversation 
       and prayer, but large enough to represent the congregation 
       and community.

       The team should be approved by the Leadership Team of the 
       local congregation, and commissioned in worship.

  S A M P L E   T E A M 

•       Pastor
•       Lay Leader
•       SPRC Representative
•       Mission Team Representative
•       Discipleship Team Representative
•       Worship Team Representative
•       At- Large Church Member
•       At- Large Community Member
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