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Our Purpose Today
Describe and celebrate the unique ministry of the 
Staff/Pastor Parish Relations Committee

Highlight ways to support clergy so that they 
flourish. 



Topics for Today
Responsibilities 

Meeting Schedule / Sample Calendar

Cultivating a “Garden” Dynamic

Duties of Encouragement

Building Trust 
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Responsibilities
● To encourage, strengthen, nurture, support, and 

respect clergy, staff,  and their families

• To confer with the pastor(s) and staff on matters 
pertaining to: 
• effectiveness of ministry
• relationships with the congregation
• opportunity to grow in effectiveness of ministry
• interpret the nature and function of the ministry



Responsibilities
● To confer with pastor(s) and staff on priorities 

in the use of gifts, skills, and time

● To communicate to the congregation the 
nature of ministry in The United Methodist 
Church



Responsibilities
• To develop and approve written job descriptions 

● To confer with the appointed pastor(s) and/or 
other appointed staff should a change of pastoral 
leadership become evident.



Sample Meeting Schedule
SCHEDULED MEETINGS = Announced in Advance

● Jan/Feb – Set Expectations

                         – Identify Meeting Dates  

                         – Agree on Priorities

  – Advisory Discernment Form (due Jan. 30) 

• Late Spring – Staff Evaluations / Plans for Renewal

• Late Summer – Budget & Salary Considerations

• Fall – Pastor and Appointed Clergy assessments



Sample Meeting Schedule
• CALLED MEETINGS = Unexpected yet necessary

• Staff departures

• Budget concerns

• Emerging issues



Committee Dynamics  

 Fire fighting 

              
Gardening 



Gardening with the S/PPRC  
 

*prepare the soil

*plant seeds

*tends to what is growing

*carefully remove the weeds 

*enjoy the blooms and blossoms
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01. To encourage, 
strengthen, nurture, 
support, and respect 
the pastor(s) and 
staff and their 
family(s).

17. To encourage, 
monitor, and support 
clergy and lay staff 
pursuit of health and 
wholeness.

Book of Discipline ¶258.2g
The duties of the Pastor-Parish Relations Committee

What word jumps out at you from these two duties? 
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Role complexity

Great expectations and 
criticism

Vicarious trauma and 
compassion fatigue

02.

01.

03.

Why do pastors 
need 

encouraged?



5



6

1. How do you feel loved and cared for?

2.   How do you express (or how has your church 
tended to express) love and care for your 
pastor?
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All projects must come to an end. 

If there’s a specific end date, mention it here. 

List any final events or meetings, such as a retrospective. Specify 
who will be involved.

If the project will be ongoing or evergreen, describe the activities 
required to support it going forward.

Project phase:
Close and retrospective
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Thank you
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