
Ministry Covenant


Foundation

The relationship between a congregation and a certified lay minister (CLM) is guided by The Book of Discipline (¶268). The hallmarks of this relationship are respect, mutual support, open communication, and shared commitment to the church’s mission. This covenant defines the framework for shared ministry—the CLM ministers with the congregation, not to or for it. 

The covenant is a living document that should be reviewed and revised as ministry needs evolve. It is primarily intended for the CLM and the congregation or ministry setting where the CLM serves, and it may be adapted to reflect the particular context of that ministry. 

Local Church

Church: 
Supervising Clergy / Clergy Mentor: 
District Superintendent: 
Church Mission Statement: 

Review Team

The review team provides support, accountability, and guidance for the CLM, and participates in the regular review and updating of this ministry covenant. The review team might be a specially-formed mutual ministry team or an existing group, such as church council or SPRC, who serves this function. 

Members of the Review Team include:
1. [CLM]
2. [Clergy Mentor]
3. [Name]
4. [Name]

The review team will meet at least annually with the CLM to review the covenant.


Mutual Commitments

Use these as a starting point and feel free to add mutual commitments as appropriate.

As a covenant community, we will:
· Honor and affirm each other’s calling to ministry.
· Invite Christ into all decisions made within this covenant.
· Embrace shared ministry—doing ministry together.
· Communicate openly and honestly in a spirit of respect.
· Support a clear working relationship between the CLM, pastor, and congregation.

CLM Expectations

Describe the ministry the CLM will carry out. Be as specific as possible about the CLM’s primary responsibilities. Rather than general phrases such as “assist as needed,” describe the specific responsibilities the CLM is committing to.

Estimated hours per week: 

Supervising Clergy Expectations

· Provide supervision, mentoring, support, and guidance.
· Meet [monthly, quarterly, etc.] with the CLM
· Review and update this covenant with the review team at least yearly.
· Offer guidance to the CLM and review team in preparation for the formal Ministry Review required for recertification every two years

Congregational Expectations

The congregation will support the CLM with prayer, presence, and encouragement. As a layperson, the CLM is not ordained with sacramental authority nor eligible for clergy compensation or rights.

Financial Commitment: [No compensation / Salary as negotiated / Mileage reimbursement / Expenses only]

Continuing Education

CLMs need at least one continuing education course every two years. The church and CLM will work together to identify areas for continued growth and learning that support the CLM’s ministry and ongoing formation (e.g., preaching, pastoral care, leadership, personal spiritual growth, or other relevant areas), and will provide financial assistance for training as available. 

Review Plan

This covenant will be reviewed at least annually by the review team. The review will assess the effectiveness of the CLM’s ministry, the church’s support, any needed changes, and whether to continue the covenant. The review will include celebration of mutual accomplishments.

Every two years, as part of the CLM’s recertification, a formal Ministry Review will be conducted by the Church Council or SPRC, in accordance with the Book of Discipline. If one of these groups is serving as the review team, it will complete both the annual covenant review and the formal Ministry Review.

Closing Statement

We enter into this covenant as partners in ministry before God, with God’s help. We covenant to pray for each other that our shared ministry may glorify God and help us make disciples of Jesus Christ for the transformation of the world.


Signatures

This Covenant is agreed to this [date] day of [month], [year], as witnessed by our signatures.

Certified Lay Minister							Date

Pastor / Supervising Clergy	 					Date

Review Team Representative 						Date
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