 SEQ CHAPTER \h \r 1INTERVIEWING PROCESS
The Board of Ordained Ministry

North Carolina Annual Conference

We welcome you and want you to know that we are glad you have arrived at this point in your spiritual growth and in the fulfillment of your calling.  The clergy members of our Board have all been where you are!  More than anything else, we want you to present your best self!  You are now reaching a level of personal and professional growth that carries with it reasonable expectations for your abilities and performance in The United Methodist Church.


The most important and most basic responsibility of the Board is that of interviewing, counseling, and recommending candidates for commissioning, ordination and conference membership. The interviews are meant to be affirming and helpful, and to provide for the church capable leadership in our conference that will serve well through many years.  At the Associate and Probationary interviews, we look for “readiness for ministry.”  At the Consecration and Full Connection interviews, we look for “effectiveness in ministry.”
Each discernment team meets with the candidate for one and one-half hours during probationary and full connection interviews, reports their findings and conclusions, and the full Board makes the decision to “recommend” or “delay” each candidate for various relationships.  Please remember... if a candidate is “delayed” this is not designed to be punishment.  It is designed to be an “opportunity for strengthening” of the candidate. Detailed explanations of where or why they could have done better and how to improve are given to each candidate, and a mentor (from the Board) is generally assigned so the candidate can work on papers and presentations for the coming interviews the following year.  Sometimes, in order to help a candidate improve, recommendations are made to the candidate for specific studies, courses, readings, or contingencies.  Sometimes persons are recommended, but are advised or required to participate in counseling as a result of needs that became evident in the interviews, papers, letter of recommendation from the district superintendent, etc.   Please take this seriously.  

The entire Board is divided into six discernment teams (with approximately eight people on each team). Each discernment team will look at the candidate’s entire written work. Candidates will meet with the same discernment team throughout the process toward ordination. We believe this approach allows the discernment team to see the 
Over(
entirety of a candidate’s work while also allowing the candidate and team to get to know one another in a deeper way. 
The Board is looking for readiness and fruitfulness in the following areas: 
1.)
CALL: The entire process begins with a call retreat each fall. All candidates will write papers and be present for this day-long retreat. The retreat will include corporate worship, meals together and interviews. Those who are recommended will then be asked to write the rest of their papers. Those delayed at this stage will be given specific instructions for continuing to discern and sharpen the focus of their call to ordained ministry. The 2009 Call Retreat will be held on Monday, November 16, 2009 at Croasdaile Village Retirement Home in Durham. 
2.)
PROCLAMATION AND WORSHIP: The discernment team will interview candidates on sermons, Bible studies, sermon preparation, worship and the Christian year. In addition to the written questions, each candidate will submit a worship service on DVD. We strongly recommend that a trial DVD be recorded prior to the one that is submitted.  We desire a DVD with good volume and clarity.  
3.)
THEOLOGY AND DOCTRINE: The discernment team develops doctrinal examinations for candidates based in part on the questions in The Book of Discipline. The candidate will be interviewed to assess their theological understanding and ability to articulate that understanding as it relates to United Methodist tradition and practice.

4.)
COMMITMENT TO WHOLENESS/HOLINESS:: The discernment team will interview candidates about their practices of a healthy and holy life – issues explored will include spiritual disciplines, Sabbath-keeping, financial stewardship and physical fitness.

5.)     LEADERSHIP:  The discernment team will explore with the candidate experiences in leadership as well as lessons learned from those experiences. 
The assignments and instructions for the required written work are developed by the committees in keeping with The Book of Discipline and the policies of the Board of Ordained Ministry, and are sent to the candidates by the Office of Ministerial Relations.
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