FAQ about new Board of Ordained Ministry Process 
1. What if I am already a provisional member? Do I start the new process? 

We will not run two models concurrently (the “old” and the “new”). Everyone will be assigned to a discernment team rather than going through the four interview committees and will meet with that team from now on. 

2. What if I was delayed by one or more committees last year when I came for full connection or provisional membership? 
If you were delayed by one to three committees we will only ask you to answer the questions dealing with those areas. Although we no longer have separate interview committees, we will pull out the appropriate questions and ask you to answer only those questions that apply to your situation. 

3. Are other annual conferences using the new model? 
We do not know of any annual conference that is using our exact model but many have moved away from distinct interview committees (ours were: proclamation; call, service and disciplined life; worship and sacraments and theology and doctrine) to a more holistic team approach. In this model a candidate meets with a team of people who deal with all of the candidate’s body of work. 

4. Why did we make these changes? 
A new quadrennium brought with it an almost all new Board, a new executive committee and, with the election of Paul Leeland to the episcopacy, a new Director of Ministerial Relations. A new approach with the Board of Ordained Ministry seemed a natural next step. The executive committee began to look at best practices around the denomination. After talking to many people and looking at many models we began to work out the model we thought best worked for the NC Conference. We believe this model will allow us to know our candidates better and offer them more support during the journey toward ordination. 
5. What is the role of the Barnabas partner? 
We will ask each District Committee on Ordained Ministry to assign a Barnabas Partner to each person being recommended for provisional membership. This could be a lay or clergy person. Retired pastors and Stephen ministers might fit particularly well in this ministry. There will be no training because the only role of the Barnabas partner is to encourage and support our candidates. This could be done with prayers, letters, notes, emails, phone calls and personal visits. The Barnabas partner will not be expected to mentor the candidate or give advice about the process. Those tasks are left for others. The Barnabas partner is there to encourage the candidate all along the journey to full connection. 

6. How does this new model change the candidacy mentoring process? 
It does not change it at all. The candidate will still work through the candidacy guidelines book (the new title is Fulfilling God’s Call) with a candidacy mentor assigned by the district superintendent and the DCOM. They will be certified by the DCOM and after serving at least one year in full-time service they are eligible to be recommended to the Conference Board of Ordained Ministry for provisional membership. Should the DCOM approve and send them on to the Conference Board for consideration of provisional membership, the new process starts. 
7. When will I be able to see the new questions? 
We will have the new questions posted on our website by September 1, 2009.  
8. What are the due dates for the materials? 
The materials for the call retreat for everyone seeking provisional status are due November 1, 2009. That retreat will be held November 16, 2009 at Croasdale Village in Durham. The materials for provisional membership will be due February 1, 2010 with interviews to be held the week of February 21, 2010. The materials for full connection will be due February 15, 2010 with interviews to be held the week of March 21, 2010. 
